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Community Engagement from a 
Boards perspective

Cllr Carol Heap
Chairman of SWCCB Community Engagement 
action group
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• The Community Board Manager links in with the local community groups and locations on a weekly 
basis

• Looking to hold weekly drop-ins at both Marlow and Bourne End Libraries

• Engaging with community groups through their localised events

• Developing the Community Board Facebook page

• Working towards the creation of a Board newsletter

• During 2022, South West Chiltern Community Board has funded 13 community projects with 2 more in 
the pipeline and 3 highways schemes have been identified for funding

• 2022/2023 budget was £122,528 of which there is a current underspend of £1,802

• There are 4 active and engaging action groups, Community Engagement, Economic Development and 
Regeneration, Environment and Climate Change and Highways and Transport.
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The 
Community 

Board works in 
partnership 

with the local 
community and 
can help with…

Providing a 
link between 
residents and 
Bucks Council

Signposting, 
linking and 

making every 
conversation 

count.

Organising 
Community 
Engagement 

events to 
showcase 

collaboration

Attending 
local events 

and ensuring 
Board 

visibility 

Engaging 
with the rural 

and urban 
economy

Linking in 
with the 

Community 
to 

understand 
needs

Facilitating 
action groups 

and 
generating 

projects

Making 
connections 

and 
providing 
support to 

organisations
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Community Board Funding applications received 2022/2023
 

Organisation Project title and description CB funding recommendation

Marlow Energy Group Thermal Image Camera Project Approved (enhanced camera 
from previous application)

Longridge Activity Centre Bell Boat Project Approved
Chiltern Conservation Farmer Cluster hedgerow project Approved
Action4Youth Breakout Project Approved
Bourne End Junior Sports Club Replacement lighting for Sports Hall Approved
Lighthouse Marlow Summer Club Approved
Bonkers for the Planet Sustainable Me Phase 2 Approved
SWCCB project Interactive Dementia Experience Approved
The Community Church Wooburn 
Green

The Secret Place Recording studio – Relatable Role Models Approved

Dementia Action Marlow Singing Therapy Approved
Wycombe Mind Hoarding Project Approved
Lady Ryder Memorial Garden  Parmoor New Teaching Space Approved
Autism Awareness Day Interactive Experience and activities at Longridge (CB 

generated project)
Waiting Member approval

Potential Schemes subject to internal due diligence
Marlow Church of England School Solar Panels Internal due diligence process
Lane End Youth and Community Centre Provision of games and activities Amending application 

Highways Schemes
Transition Town Marlow Parking Scheme Wethered Road, Marlow  
Wooburn Green feasibility study    
Upper Hedsor Road Traffic Calming  


